Centennial Class of ‘76 Projects Fund
Request for Donations

First of all, a big thank you to all who participated in the selection of the Centennial Class of ’76 Class Projects.  You can see the results of the selection process on the Class FaceBook page: (https://www.facebook.com/groups/102664359785230/ ).

It is hard to believe that it has been 44 or 45 years since we first went to military college.  In 2021 the Class of 1976, the RMC Centennial Class, will be entering the ‘Old Brigade’.   It is tradition that upon class entry to the ‘Old Brigade’, or earlier, that each class has a class project.  The Centennial Class of ’76 discussed options and has now selected two projects. They are:  The 'Lead Donor Class for the CMCs Museum'; and 'Support of Charitable Initiatives for the Cadets'.  The details of the proposals for each project are being finalized by the members of the Class Project Committee.  Information each project follows at the end of this document.  
It should be noted that if one of these projects does not proceed, the funds collected will go towards the project that does go ahead.  If neither project proceeds, the Class Project Committee with reengage the class for the selection of an alternative project.

Having selected our projects, the next steps are fundraising and execution.  

Fundraising:
To see the two projects go ahead we are targeting an endowment of $500,000.00.  To see both projects proceed, we will need a minimum commitment of $300,000.00.  If we get less than a $300,000.00 commitment, then only one project will be pursued.  To reach our funding goal, you are being asked to consider donating $5,000.00 over the next five years to the Centennial Class of ’76 Project Fund.  Further, to enable efficient planning and execution of the projects, we are asking that you indicate your pledge to the Centennial Class of ’76 Project Fund by the end of March 2017 on the enclosed form.  If you can do this sooner, it would be a great help.  We are looking to get at least $25,000.00 by the end of 2016, as the RMC Foundation, which holds the funds in Trust, does not pay interest for endowments of less than that amount.  

Your Contribution Schedule:
Attached is a contribution form to indicate your intentions. Please complete it and e-mail it to: rmc76classproject@gmail.com.  This form is not for making your contribution, but to indicate the amount that you are planning to contribute over the next five (5) years to the class project(s).  You can contribute as much as your circumstances allow in any year.  Your pledge will be held in confidence and used for planning purposes only. Your total contribution is a figure that we would ask you to endeavor to honour.
How to donate?

Online contributions can be made at this link: https://www.rmcfoundation.ca/index.php/ways-to-give/donate-now/  When donating using this link, in the centre of the page, please specify that you are a member of "Class of 76 Fund" by clicking on the Class box, entering '1976' next to it and checking off the 'Endowment' box.  You can set up for monthly or annual payments as well. You can specify which project you wish to support by using the comment box on the page. 
If you have any questions on ways to give to the Class Fund via the RMC Foundation please contact the Kerry Watkin at watkin.kerry@gmail.com or the RMC Foundation, Jennifer Jordan at 613-541-6000 ext 6807, or via email at Jennifer.Jordan@rmc.ca .  Please ensure you are selecting the contribution option that meets your wishes and financial condition.

The Projects:
LEAD DONOR CLASS FOR CMC MUSEUM PROJECT

Background:
What does it mean to be a ‘Lead Donor Class’?  

To be the Class that challenges other Classes to support the project whose donation will be used as an example of what the Friends of Point Fredrick (FOPF) need when they go to major donors.  The Foundation has used a Lead Donor Class before – for example, the Class of 1959 became a Lead Donor for the upcoming refurbishment of Currie Hall, pledging half of the cost of the $300K project, which has encouraged others to fund the balance as their gift on entering the Old Brigade. 

What promises do we have from the Museum Project as a lead donors?  

There will be recognition of significant donations by both Classes and individuals as occurs in large projects in hospitals and universities – FOPF have yet to work out what the full recognition process will be at the College, but it will include naming rights/sponsorships and Donation Boards for varying levels of donations. There will be a hierarchy of recognition dependent on the size of donation. Donations will guarantee some public recognition. 

Naming rights are going to be part of the process of developing the Capital Campaign; at present, however, the design of internal display and public spaces has yet to be completed so an expected level of donation for a space has yet to be finalized. It is expected, however, that a donation of $400-500K would secure naming rights to a large gallery, e.g. for a Gallery to cover the History of the Colleges. For lesser amounts, in the $250K range, there will be smaller galleries (e.g. Douglas Arms Collection or Medal Collections). Additionally, there will be some multi-purpose spaces to provide for temporary exhibits, classrooms and welcoming spaces, the naming of each needing separate discussion.  Thus, as the Lead Donor for Classes, the Class name would be displayed prominently in the space, and on a Donor Board, with appropriate recognition given to the role played as the Lead Donor. 

Where does the Museum Project Stand?

The Feasibility Study completed by Lord Cultural Resources this past summer estimates the costs of the building to be $8.348 Million with Exhibition costs at $2.075 Million – once we reach $7.8 Million in funds received and pledged, they can access an interest-free line of credit of $3.6 Million that would provide the bridge financing needed until the pledged funds are paid. The approach to major donors should be started by end-2016 as the promotional donor materials are under development now. The start of a public campaign is estimated at Reunion Weekend 2017 – end 2017, although preparatory information is to be released much earlier, and over time. $2 Million has been gifted for construction; a further $2.5 Million has been promised for exhibit design and creation; and $100K has been pledged as seed money for an Endowment to support the Museum for the future. The FOPF has yet to approach major donors (Ex-Cadets and others) to ask for donations. 
The Lead Individual Donor has placed a two-year time period for the building to be built as part of his donation – if that is not met, he has stipulated that the funds would then go to the Foundation. Should the Museum not be built, then the class funds would go to the other Class of ’76 Class Project and determined by the Class of ’76 Project Committee. For more information about the Museum, please the following link. http://everitas.rmcclub.ca/?p=161162 
The work ahead:
Inform the Museum Committee and the RMC Foundation of the Class of ’76 commitment to the Museum Project. Once you have given an indication of the level of your financial commitment to the Class of ’76 Class Project, the Museum Project Committee of the Class of ’76 will work with the FOPF Museum Project to negotiate and secure our rights as to room selection and naming rights.  The outcome will depend on our level of support and how quickly we can give that our financial commitment.  The sooner we can let them now our level of commitment, the better our negotiating position.

SUPPORT CHARITABLE ENDEAVORS BY CADETS
Background:
It is the role of the government to fund the core curriculum and training programs necessary to achieve the mission of the Royal Military Colleges. The goal of the RMC Foundation (Foundation) is to support these future leaders achieve even more. The Foundation seeks to fund ‘opportunities to enhance excellence that are outside of the College curriculum and training programs’ and hence may not be funded through Government budgets.

In recognition of this goal, and to instill a culture of helping the less fortunate, the Class of 76 Centennial Fund project, “Support Charitable Endeavors by Cadets”, will be used to encourage and support cadets in their endeavors to assist those who are less fortunate.  This would not be a case of making a cash donation; rather the cadets would identify a need, develop an initiative in response to it, and draft a proposal for review by a college selection committee.  The Class of ’76 would have an opportunity to have a representative on the selection committee, who will observe the selection.  The cadets would execute their selected project, which may or may not include travel by the cadets themselves.  In this way, the cadets would build on their organizational, planning, and leadership skills, while implementing projects within Canada and abroad.  
The Centennial Class of ’76 Fund would have cadets look forward and challenge them to make a positive contribution to the world, while at the same time allowing them to gain experience in some of the poorer areas of Canada, the wider world or leading projects in the local area to work with disadvantaged people.  This is directly related to the Foundation’s goal of enhancing leadership excellence.  It is experience the cadets will not gain elsewhere, and will likely prove invaluable to them throughout their careers. 

More specifically, the purpose of this Class Project is to instill a sense of compassion and humanitarianism in the Cadet Wing, a sense of giving of oneself, much the same as those bodies of men and women who have gone before have done through the ultimate sacrifice of self.  This is the epitome of service excellence.  The Project will nurture a better appreciation of what it means to truly serve others.  Cadets will acquire a better understanding of the existing social structure, class inequities, and the health and status of those less advantaged than themselves. This requires the cadets to be true to those in need, responsible in their performance of a duty, and valorous to achieve its end within varying cultural, societal, and environmental circumstances and limitations.  This is a living, continuous, dynamic and thought provoking means of ‘Enhancing Excellence’.

The work ahead:
Request from the Commandants of the CMCs their support for this endowment and inform the RMC Foundation of the Class of ’76 intent.  Once you have given your indication of the level of financial commitment to the Class of ’76 Class Project, the Cadet Charitable Initiative Committee of the Class of ’76 will work with the CMCs and the RMC Foundation to establish annual funding available, set up the criteria for Projects, and set up the Project Selection Process.  

